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The biggest impediment to a company’s future success 1s its past success

Dan Schulman, CEO of PayPal
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Digital transformation will change your business, but focusing on the right level of change is
key

Enabling) mMIvaNm NYIONOL DXD NPHLTN NPNONOLN ON ONMNNY PIIND DY
5y OHVMTN YYD NHRMNT MDOVPIN ,NDY NN DD NIND 1IWINOY (Technologies
20 MWD TNKY NP OOPMYNDYNN INYTD ONY DIRYNI 7INNI0IV TPHRNND )IIND
PNNOL D5 DY NN MIANINND YAHNNY PININD 17 N .YONN NX INNNY POY DYNI MONIND
DIYN NPDN> NINP NOPNI MINSIN NXANY DYDY DMWY DIYS .WTN YPOY 1P 9 DY IN
DINYNN PaV NOIND 9920 9N D17 DXIANWDY JIT NP DUVIINY INY DPINY DMV

.MPYN YONI DNPYI MPIN NMNND DXNYP WPWYND TN YININNY DINYNIN

AT OYIN DONN0 NV HDHA P9 JAN ,NNMNND NAIVN NN MUTN NPIDNIVI Mypwh .2
DO5V PMIND NINRNN NIIY IMIN N

Technology investments is crucial for growth, but just because the technology is new, doesn’t

mean it is right for you
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Consider where your organization is on the digital transformation journey
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Not everyone in your company will feel comfortable with the digital transformation
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It’s no good having data if you don’t know what it means
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Digital Transformation won’'t grow your profits overnight — embrace change as part of a wider

growth strategy with measurable goals
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Digital Transformation should make your business more adaptable but it won’t make it immune

to competition
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It takes more than just technology to encourage collaboration across departments and divisions
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Your customers don’t think about your digital transformation, but they do expect it to happen
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You can talk the talk, but make sure you walk the walk
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